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Abstract

This study investigates the relationship between personality traits and self-efficacy among tennis coaches, focusing on how 
these factors influence coaching effectiveness and athlete development. A quantitative research approach was employed, 
utilizing questionnaires distributed to 242 tennis coaches in Greece. The findings reveal significant correlations between specific 
personality traits, such as conscientiousness, extraversion, and emotional stability, and higher levels of self-efficacy. Coaches 
who effectively manage stress, exhibit organizational skills, and maintain emotional well-being are more likely to be successful 
in their roles. Additionally, demographic factors such as age, gender, education, and work environment were found to influence 
both personality traits and self-efficacy. The study underscores the importance of emotional well-being, social support, and 
continuous education in enhancing the professional effectiveness of tennis coaches. These insights can inform coaching education 
programs and improve coaching practices, ultimately benefiting athlete development.
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Introduction

Coaching in sports extends far beyond the technical and 
tactical aspects of the game; it requires a deep understanding 
of motivation, leadership, and psychology. In tennis, a coach’s 
ability to inspire, guide, and support athletes plays a crucial 
role in their overall development and success. While technical 
knowledge and experience are essential, research has increasingly 
emphasized the importance of personality traits and self-efficacy 
in determining a coach’s effectiveness. Understanding how these 
psychological factors interact can provide valuable insights into 
enhancing coaching strategies, improving athlete performance, 
and designing more effective coaching education programs. 
Personality traits have been widely studied in sports psychology, 

with frameworks like the Big Five Personality Model providing 
a structured approach to evaluating coaches’ characteristics [1]. 
Traits such as conscientiousness, extraversion, agreeableness, 
openness, and neuroticism have been linked to various aspects 
of coaching behavior, including decision-making, leadership, 
communication, and emotional regulation [2]. Coaches high in 
conscientiousness tend to be well-organized, disciplined, and goal-
oriented, while extraverted coaches are often energetic, sociable, 
and strong communicators. In contrast, high levels of neuroticism 
(low emotional stability) can negatively impact a coach’s ability 
to manage stress, handle challenges, and maintain a positive 
environment for their athletes.

Self-efficacy, a concept introduced by [3], refers to an individual’s 
belief in their ability to successfully perform specific tasks. In 
the context of coaching, self-efficacy influences how coaches set 
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goals, handle adversity, and engage with their athletes. Coaches 
with high self-efficacy are more likely to persist in difficult 
situations, remain confident in their abilities, and effectively adapt 
their strategies to suit different training and competition settings. 
Research suggests that coaches with strong self-efficacy not only 
perform better themselves but also instill greater confidence in 
their athletes, leading to improved overall team performance [4]. 
Despite the growing recognition of personality and self-efficacy 
in sports coaching, limited research has examined how these 
factors interact specifically within the field of tennis coaching. 
Tennis is a highly individualistic sport that requires strong mental 
resilience, strategic thinking, and continuous self-improvement, 
making the coach’s psychological attributes even more influential. 
Additionally, demographic factors such as age, gender, education 
level, and coaching experience may further shape the relationship 
between personality and self-efficacy, yet these aspects remain 
underexplored in existing literature.

Purpose of the Study

This study aims to investigate the relationship between personality 
traits and self-efficacy among tennis coaches, identifying which 
traits contribute most to a coach’s confidence and effectiveness. By 
analyzing how demographic factors influence these variables, this 
research seeks to offer practical recommendations for coaching 
education programs, mentorship initiatives, and professional 
development strategies. Understanding these relationships can 
help enhance coaching effectiveness, promote positive athlete 
development, and improve the overall quality of tennis coaching 
practices.

Methods

Participants

The study involved 242 tennis coaches (123 males and 119 females) 
aged between 20 and 55 years, working in various settings such 
as sports clubs, schools, and local government sports programs 
in Greece. The sample was selected using stratified sampling to 
ensure representation across different regions.

Measures

Two primary instruments were used to collect data:

1. NEO-PI-3 (NEO Personality Inventory 3): This questionnaire 
assessed the personality traits of the coaches, focusing on the 
Big Five dimensions: openness, conscientiousness, extraversion, 
agreeableness, and neuroticism [1].

2. Τeachers’ Sense of Efficacy Scale (TSES): Adapted for coaches, 
this scale measured self-efficacy in three domains: instructional 
strategies, classroom management, and student engagement [4].

Procedure

The research was conducted between November 2022 and April 
2023. Questionnaires were distributed both online and in person, 
and participants were informed about the study’s objectives and 
the confidentiality of their responses. Data were analyzed using 
SPSS 23, with descriptive statistics and correlation analyses 
performed to examine the relationships between personality traits 
and self-efficacy.

Results

Descriptive Statistics

The demographic analysis revealed that the majority of participants 
were over 50 years old (54.1%), held a bachelor’s degree (68.6%), 
and had 0-4 years of coaching experience (65.3%). Most coaches 
reported good computer skills (51.7%) and proficiency in English 
(68.6%) (Figures 1-3).

Figure 1: The percentage distribution of key demographic 
characteristics among tennis coaches, with error bars indicating 
the standard error for each category.

Personality Traits and Self-Efficacy

The results indicated that coaches with higher levels of 
conscientiousness and extraversion tended to have higher self-
efficacy. Specifically, conscientiousness was associated with better 
organizational skills and goal-setting abilities, while extraversion 
was linked to effective communication and motivation of athletes. 
Emotional stability (low neuroticism) was also positively 
correlated with self-efficacy, as coaches who managed stress well 
were more likely to maintain a positive coaching environment.
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Demographic Influences

Gender differences were observed, with female coaches reporting 
higher levels of worry and daydreaming, while male coaches were 
more practical and logical. Older coaches were found to be more 
independent but less sociable, whereas younger coaches reported 
higher levels of shyness. Education and computer skills were 
positively associated with self-confidence and social skills, further 
enhancing coaching effectiveness.

Graphical Representation

Figure 2: The distribution of personality traits among tennis 
coaches, showing higher levels of conscientiousness and 
extraversion among those with higher self-efficacy.

Figure 3: A positive correlation between emotional stability (low 
neuroticism) and self-efficacy among tennis coaches.

Discussion

The findings of this study highlight the significant role that 
personality traits play in shaping the self-efficacy of tennis 

coaches. The results indicate that coaches with higher levels of 
conscientiousness, extraversion, and emotional stability exhibit 
greater self-efficacy, enabling them to manage stress effectively, 
communicate better with athletes, and maintain a structured 
coaching approach. These findings align with previous research 
suggesting that personality traits are critical determinants of 
coaching success [2-14]. Conscientiousness, in particular, was 
associated with better organizational skills, goal-setting abilities, 
and discipline, all of which contribute to an effective coaching 
environment. Extraverted coaches demonstrated higher levels 
of motivation, enthusiasm, and leadership, which positively 
influenced their interactions with athletes. Emotional stability, or 
low neuroticism, was also positively correlated with self-efficacy, 
suggesting that coaches who effectively manage stress and remain 
composed in challenging situations create a more supportive and 
confidence-boosting atmosphere for their players.

Demographic Influences on Personality and Self-Efficacy

The study also revealed important demographic trends that influence 
personality traits and self-efficacy. Older coaches were found to be 
more independent but less sociable, possibly due to their extensive 
experience and established coaching methods. In contrast, younger 
coaches reported higher levels of shyness, indicating a need for 
additional training in communication and leadership skills. These 
findings suggest that coaching education programs should tailor 
their content to address specific developmental needs based on 
age and experience. Gender differences were also observed, 
with female coaches reporting higher levels of worry and 
daydreaming, while male coaches were more practical and logical 
in their approach. This distinction highlights the importance of 
emotional well-being and stress management training in coaching 
development programs, particularly for female coaches who may 
experience higher levels of anxiety or self-doubt. Education and 
computer skills also played a role in shaping self-efficacy. Coaches 
with higher education levels exhibited greater confidence, better 
problem-solving abilities, and enhanced interpersonal skills. 
Similarly, proficiency in technology (e.g., using video analysis, 
performance tracking software, and communication tools) was 
associated with higher self-efficacy, emphasizing the growing 
importance of digital literacy in modern coaching practices.

Implications for Coaching Education

The results of this study underscore the need for targeted 
interventions in coaching education programs. By incorporating 
training on emotional intelligence, stress management, and 
interpersonal skills, these programs can help coaches develop 
greater self-efficacy and enhance their coaching effectiveness. 
Additionally, mentorship programs pairing younger coaches with 
experienced mentors could help bridge the communication and 
confidence gaps observed in younger professionals. Furthermore, 
given the positive correlation between conscientiousness and 
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self-efficacy, coaching certification programs should emphasize 
structured planning, organizational skills, and goal-setting 
strategies. Extraversion-related skills, such as public speaking, 
motivation techniques, and team-building exercises, could also 
be integrated into training modules to improve coach-athlete 
interactions.

Limitations and Future Research

While this study provides valuable insights into the relationship 
between personality traits and self-efficacy among tennis coaches, 
there are some limitations. The sample consisted solely of Greek 
tennis coaches, which may limit the generalizability of the findings 
to other cultural or sporting contexts. Future research should 
explore cross-cultural comparisons to determine whether these 
personality trends hold across different coaching environments. 
Additionally, this study relied on self-reported data, which may 
be subject to bias. Future research could incorporate longitudinal 
studies to track how personality traits and self-efficacy evolve 
over time and how these changes impact coaching effectiveness. 
Further, experimental studies that implement specific personality 
development interventions and measure their effects on coaching 
self-efficacy would provide stronger evidence for the effectiveness 
of such programs.

Conclusion

Overall, this study demonstrates the strong connection between 
personality traits and self-efficacy in tennis coaches, reinforcing the 
idea that effective coaching goes beyond technical skills and requires 
a well-developed psychological framework. By understanding the 
traits that contribute to coaching success, education programs and 
sports organizations can implement strategies to support coaches 
in their professional growth, ultimately leading to better athlete 
development and enhanced coaching outcomes.
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